
 Strategy Manager 

 Product Manager 

 Sales Force Manager 

 Procurement Manager 

 Service Manager 

 HR Manager 

 Systems Manager 

 Internal  Controls Manager  

 Faci l i t ies Manager 

 Safety Manager 

 Communicat ions Manager 

 Change Manager 

C H A N G E P R O  A R C H I T E C T U R E   

a n d  B U S I N E S S  M O D E L .  

The ChangePro product is architected and of-

fered as a Software as a Services (SaaS) plat-

form.  This allows ChangePro to take advantage 

of a general SaaS application template that can 

then be easily modified for any given organiza-

tion in any vertical market application. 

 
The ChangePro advantage includes: 
 

 Low cost of entry 

 Zero Infrastructure—Reduced Overheads 

 Cost-effective Infinite Scalability 

 Defined Predictable Spends 

 One portal – many applications 

 Anywhere, anytime connectivity 

 Scalable to any size organization 

The key differentiator of ChangePro to 

other product offerings is that it takes 

business  Operational and Support 

processes and maps them into the 

ChangePro Application Managers.  

ChangePro uses this venue of 12 

applications to only develop and offer 

SaaS that enhance the ―targeted‖ 

business processes within your organi-

zation.  Each application is made up of 

a suite of modules.  The modules have 

a process component for process 

management, documentation, and 

learning.  And specific templates for 

doing the work necessary to achieve 

organizational results. 

C H A N G E P R O  S a a S   

A P P L I C A T I O N S  

simplifying change 

ChangePro is a software platform that you engage simply, securely and cost effectively through the Internet.  ChangePro lives 

up to its name by helping any organization; public, private, large or small to make real change. 

Mapping 
 

communicating 
 

tracking 
 

evolving 
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>> Mapping processes, activities, tasks & responsibilities; 

>> Communicating performance expectations, policies, and procedures across your organization; 

>> Tracking process performance, project progress, completion of actions, and results of learning; 

>> Evolving your organization to higher profitability; 



YOUR EXPECTED RESULTS 
For any public or private organization ChangePro 

allows for precise change management so that you 

can more easily and effectively contribute to re-

duced costs and increased revenues through: 

 alignment of your business with the competitive 

environment 

 alignment of leadership team members to lead 

the business in a unified manner, manage pro-
gress against the plan, and make necessary 
adjustments in response to changing comple-
tive conditions 

 integration of strategies, processes, and   

measures 

 enterprise-wide visibility of the company's mis-

sion and goals, objectives and strategies 

 successful communication and deployment to 

all levels of the organization 

 alignment of teams with strategic goals, objec-

tives, initiatives, and projects 

 direct connection of work-level process instruc-

tions and corresponding measures 

ABOUT US. 
Garrison has an experienced staff with a proven 

track record in developing best practices in behav-

ioral science, process improvement, technology, 

and training.  We help our clients work as a team 

and empower them with a standard of self-

sufficiency that leaves them virtually free of ongoing 

consulting support.  We help companies develop 

and manage an enterprise-wide collaborative work 

space. Our clients benefit by saving time, reducing 

costs, managing change, and becoming more com-

petitive in today’s business climate. 

SOFTWARE AS A SERVICE (SaaS) 
ChangePro provides you with many tangible benefits 

compared to traditional on-premise deployment, sig-

nificantly lowering your costs while increasing the 

efficiency of your organization. SaaS solutions can be 

implemented rapidly and eliminate the infrastructure 

and ongoing costs that traditional applications require.  

In addition, our SaaS applications are hosted on su-

per fast hardware with redundancy engineered 

throughout the architecture, so your access will be 

easy, fast and secure, and available when you need it 

– from any location where you have internet access. 

As a hosted client, you also benefit from regular up-

dates to our already feature-rich software – all in-

cluded in the price. 

MARKET APPLICATIONS 
ChangePro™ has been successfully used in the fol-

lowing vertical markets:  

 

 Energy 

 Finance 

 Manufacturing 

 Oil and Gas 

 Pharmaceutical 

 Retail Corporate Stores 

 Retail Franchise Stores 

 Utilities 

 

INFRAS TRUCTURE  

We provide a secure and reliable 

infrastructure that offers unsur-

passed levels of performance, 

speed, and network availability to 

satisfy the high demands of your 

portal needs. 

 

S ECURITY  

We utilize multi-tiered security 

measures to ensure the physical 

security of your data, including 

24/7/365 professional security, 

video surveillance, biometric 

retinal scanning, and a man-trap 

entry point.  
 

NE TWORK  OPE RA TIO NS  

CE NTER (NO C)  

Our state-of-the art Network 

Operations Center (NOC), and 

staff of highly trained and quali-

fied system administrators, en-

sure up-to-the-second response 

times for the needs of your ser-

vices. 

 

S SL  CE RTIF ICA TES  

Protect your website with an SSL 

(Secure Socket Layer) Certifi-

cate, the industry standard used 

by millions of businesses on the 

World Wide Web for the protec-

tion and security of online trans-

actions. 

 

BACK UP SOLUTIONS  

Cost-effective and highly reliable, 

ChangePro’s backup solution 

offers your business offsite stor-

age that can be rapidly deployed 

and easily managed. All backups 

are kept for a full 7 days (or 

longer with a custom plan). 
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?ĆÿČąăĎĐčvĞĞ|  performance 



Information Technology Solutions 

STRATEGY MANAGER 

 Strategic Planning Process 

 Strategic Planning Template 

 Balanced Scorecard Template 

PRODUCT MANAGER 

 Research and Development Process 

 New Product Commercialization Process 

 New Product  Management Template 

SALES FORCE MANAGER 

 Sales Training Process 

 Lead Generation Management 

 Sales Pipeline Management 

PROCUREMENT MANAGER 

 Procurement Process Direct 

 Procurement Process Indirect 

 Contract Management 

SERVICE MANAGER 

 Customer Service Process 

 Customer Support 

 Customer Compliant Management 

HR MANAGER 

 HR Dashboard 

 Corporate University 

 Recruiting & Hiring 

 Payroll 

 Benefits Management 

 Learning & Development 

 Performance Appraisals 

SYSTEMS MANAGER 

 Help Desk 

 System Life Cycle 

 IT Project Management 

 Security Incident Management 

 Disaster Recovery 

INTERNAL CONTROLS MANAGER 

 Financial Process Management 

 Compliance Process 

 Sarbanes Oxley Compliance 

FACILITIES MANAGER 

 Energy Management 

 Work Area Recovery 

SAFETY MANAGER 

 Safety Process 

 Safety Incident Reporting 

COMMUNICATIONS MANAGER 

 Internal Communications Process 

 External Communications Process 

CHANGE MANAGER 

 Team Meeting and Facilitation 

 Team Chartering 

 Team Problem Solving 

 Business Process Improvement 

 Change Management 

A PP L ICA TION FE A TURE S  

 

 Activity Tracking 

 Task Tracking 

 Action Planning 

 Action Reminders 

 Action Reporting 

 Progress Detail Reports 

 Progress Summary Reports 

 Email Messaging 

 Multi-Level Permissions 

 User Groups 

 Document  Library 

 Unlimited Security Set-Ups 

 Gantt Charting 

 CSS and Schema Control 

 User Tracking 

 Group Tracking 

 MS Office Compatible 

?ĆÿČąăĎĐčvĞĞ|  applications 
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